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SNGIEOS job) IS to' manage the busmess
weWard profitability: usually little
Iderstanding of how systems and
I)rc JBSSes| Work

$'Quality Models are usually developed by
quallty professionals

® There is a huge gap in understanding
between the two
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WhER Executive Management fails to manage
e quality, or: the system and Jts processes, the
results: are. ineffective, inefficient, and costiy:
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fhe railure s to achieve any of the above fails in
- fiauciary responsibility and accountability to
shareholders
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SIBIISINESS operates in parallel with and
REEpPEndently of the quality system
BProdlict defects are rarely analysed to
&= remove root cause — often process
~—  problems
o Effectiveness can only be achieved in a
: closed loop
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-able process and' quality objectives (if
ed at all) not tied directly to business

2 W out process measurement can’t determine
__;—:—f:- ﬁether Or not process objectives are being met

— e

=49 Wlthout root causes being identified, probability
~ Increases that problem will recur = waste

® Time and effort is wasted on fighting fires
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PIEXISES DELWEEN WhHat quallty models
. »do and what they actually do, there is

SRRE0 k iesults from process disconnects,
m Communlcatlon misunderstood

== frequirements, missed objectives, reactive fire-
vfﬁghtmg, missed delivery dates

® Every inability to manage the processes
effectively results in costs: revenue leakage,
rework, defects, mistakes, long lead times, lower

rod uct|V|ty rates
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FEICK of Integratlon of quality model into
.- JJL 5 ness Infrastructure

I:ack of measurement
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EXECUIIVE Management commits
esolrces, effort, funding, but not their
oA ..4me effort, interest

= :-EP Sk for guality is delegated to staff

“0 Exec Management focusses on financial
~ measurements, not operational quality
ISSUES
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J r”JrHJ\/ re business plans tied directly to quality
F)meJ
I = <g_ Ve Management treats quality separately
f *the rest of the business

“Executive Management resists applying the
== dISCIpllne of the quality model to its own
~ processes, applying it instead to work product,

but not the management, processes
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SNIBEICt defiects are measured, but

PIOEESSES' are Not

) Unlf' S processes are measured and
- ed dccurate analysis and

E—f-:-' ange/lmprovement activities can’t be
—= *Verlfled

“e Without verification, it's hopeful
guesswork at best
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t - in the best interests of Registrars to
== f_—fall audits — if they do, they lose clients
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will'work...

alid proguct quality will improve
 Wwhen Executive Management
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=~ gccepts responsibiiity for
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QuElity" Mod
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~ and applies leadership for
~ the system building the products
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