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“QA is the bottleneck” . . . “Why does QA testing take so long?” . . . “Why are you finding so many (or so
few) defects?” . . . How do you answer such questions as a test manager or test lead? When do you think
the test is enough for a release? How do you know key stakeholders will read and trust your test reports
instead of treat them as chart junk? If you are puzzled by those questions most of the time, then this

session is for you.

Reginald Braithwaite
Certified SCRUM Master

Better Testing

This presentation will address commonly-asked
questions about testing and QA. Specifically,
different test approaches and their applicability
will be discussed, along with measuring test
coverage and identifying appropriate test metrics.

Reginald Braithwaite is a Certified Scrum Master. He
has been managing software teams since 1986 and his
successful software products include a suite of J2EE
development tools that have generated more than thirty
million dollars in sales, a classified advertising system in
use across both North and South America, and in-
house applications managing a four billion dollar
financial services company

Tuesday, February 21, 2006
13:00 — 16:00 (Doors open at 12:30)

Tony Templeton
IBM Business Consulting Services

QA/QC Lessons Learned

Can lessons from the auto industry help improve the
way we test large integration projects? The topic of
this presentation will be to explore what is changing
in the nature of IT projects today and how this may
affect the project QA/QC strategy.

Tony Templeton is an Associate Partner in IBM's
Technology Strategy Consulting practice. He specializes in
assisting clients to resolve project delivery and software
quality issues. His background lies in software
development where he has held the full gamut of technical
and IT managerial positions. Tony has a long standing
interest in testing, and in the early 1990's co-authored
IBM's Full Lifecycle Test Methodology. He has been an
invited speaker at software quality conferences in North
America, Europe and Asia. His specialty is in helping
clients design effective test strategies for high risk projects
with tight time constraints.

IBM/Lotus Mobility Centre, Canada Life Building

330 University Ave., Toronto

http://www.TorontoSPIN.com $10.00 at the door
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