PROMOTING WORLD-CLASS SOFTWARE DEVELOPMENT IN THE TORONTO AREA

TOR#*NTO

SOFTWARE PROCESS IMPROVEMENT NETWORK

Join the Toronto SPIN for an informative, interactive, and entertaining
afternoon designed to make you think and communicate
May 20" 1999 1PM
Elizabeth Beaton Room, Metro Reference Library, 781 Yonge St.
Registration is Free

2000 Watt — Food 4 Thought
The Lighter Sde of High Technology and Popular Culture
Pete Gacuk P.Eng. ~ Agent of Change

Engineering, Information Technology, Software, Process Improvement, Quality, ...
Nothing is sacred in this multimedia presentation as we count down to Y 2K.

Pete is an agent of technology transfer, process improvement, and culture change. He has
participated in and managed systems and software projects in the Telecommunications, Space,
Industrial Controls, and Defense industries. Pete can be reached at pgacuk@netcom.ca

So What’sthe Truth?
Getting the Lowdown on How your Project is REALLY Doing
Davender Gupta M.S,, P.Eng. ~ Visioneer

Finding out what's really happening with your software project is chalenging: pressures to meet
schedule, unclear requirements & design, shifting priorities & targets, politics and corporate
culture. Open communication takes time and effort to cultivate, and it's essential for all levels of
the software devel opment team.

Davender works with technology teams to encourage open communication and trust, as the
fundamental step for fostering innovation, process improvement, and success in turbulent times.
He can be reached at davender@visioneering.ca www.visioneering.ca

~ Our popular Snapshots Sessions are back ~
~ Pluslots of Networking ~

Visit www.interlog.com/~torspin/ or Call (416) 597-7611
for details and to register



